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MEMORANDUM FOR: Deputy Director for Support 

SUBJECT : OTR Monitoring of Americans Abroad 

Orientation 


1. During the period 1 February through 3 May 1964, 
employees processed PCS th rough th e Central Processing 


Branch. Eighty-two percent 


either attended the AAO 


or because of previous experience in the country of assignment 
were not required to attend. The attached memoranda reflect 
the varied reasons why 18% [ employees did not attend the 

AAO prior to departure abroad. Some of the reasons are quite 
justified; others are questionable; and, of course, some are 
merely manufactured excuses. 


2. The structure of the AAO Course as well as a firm 
schedule for next year is presently under consideration within 
the Office of Training. It is believed that the revision in objec- 
tives, the fixed schedule of courses, and more realistic criteria 
for requi red attendance will result in better compliance with 

A special study on these proposals will be submitted 
to you for approval at a later date. 


MATTHEW BAIRD 
Director of Training 

Attachments: 

Memos from OC, DDP/TRO, O/DD/I 


25X1 

25X1 

25X1 


25X1 
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r 
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22 J aly 1964 


MEMORANDUM FOR: 
ATTENTION : 
SUBJECT : 
REFERENCE : 


Director of Training 

Chief, Plans and Policy Staff 

AttencUmce at AAO Courses 

C/PPS/TR memorandum for DD/P/TRO, 
dated 14 July 1964, name subject. 


In reply to the request contained in your memorandum I har e 
reviewed the names of individuals who did not attend the AAO during 
the period 1 February - 3 May 1964. The reason for nonattendance 
and, in most cases, extenuating circumstances are listed in each 
case. 


STA 


Att. 
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STAT 


STAT 


2 2 JUL mA 

Vernon: 


] of tie Plans Staff of OTR is , 


at my direction, now obtaining the material nec- 
essary for the Americans Abroad Orientation 
report. I am obtaining the DD/S components’ 
reasons for violations . The Communications 
Office is our only offender this time. A few days 
I advised I 


ago, 


to send us a copy of the 


full report when obtained from all Directorates . 


The only comment I have on the DTR’s 
attached memorandum is that regardless of the 
intensity of workload, the job should be done. 

If all are satisfied with the new schedule, that 
is one thing; but if employees or dependents are 
denied the data provided, continued action such 
as that as has been given should be desirable. 


/ 

RBJH 


COPY 
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director of Commlcfttioas 
Attn: Training Officer 
OB 0706 H*» 


1 - 2 : 

The attached Hat acta fort 1 
the Office «r Co— MalccticM 
espleyees who Aid act attend the 
AA0 Coarse. As you know, 

BAhe « report to the 1DCI giving 
the reasons for nm-nttendance . 
P le as e give the reasot for each 
indiriAual on the attached list 
and send it to the Office of 
Training before 24 July. This 
office would appreciate a copy. 


I I 25X1 

Senior Trailing Office • 
Deputy Director for Support 



: *r 1 
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Orig RS from Plans and Policy Staff, OTR. 


1 t«3 

As I discussed with you soss 
few weeks ago, tbs DD/; is of tbt 
opinion that the Office of Tralni rig 
sliculd obtain the reasons why 
people did not comp ly v&th tbt pi o- 
•erisioes of | \ fiwrefc re, pfSXI; 

ratbar than law this of fine per* j 

form the function you mention in 
paragraph 3, it Is suggested tha > 
your office request tho reasons 
tram the offices of the absentees 
listed in your attachment. It in 
assumed your report covers all offices. 
Upon receipt a report can be sent 
from this office to the DDCI. 


25X1 


Senior Training Office! 
Deputy Director for Supp< rt 


Attachment j 

Memo dtd Hi July 6U for Senior I 

Training Offlcer/DDS fr 

~ I Plans 25X1 

and Policy Staff, subj: 

Attendance at AAO Courses. i 

(DD/S 6U-3866) 

SA -DD/S : RBJH/ras (l£ July 61i) 
Distribution: 

Orig RS - Addressee, w/orig-Adrof i 

Att | 

1 - SA-DD/S \/_o /■tj tfOZC, 


t { 

. ■: v. '3 

• — i i 
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MEMORANDUM FOR? Senior Training Offlcer/DDS 
SUBJECT : Attendar.ee at AAO Course* 


I 1. According to the records available to this office those 

individuals listed in the attachment have departed FCS without 
| having benefited from an American:; Abroad Orientation Course. 

25X1 2, | I ntakes it mandatory that individuals, who have 

not previously attended an AAO, or beeniin the country of 
assignment must attend an AAO before departing overseas. It 
further requires a periodic report to the DC I as to compliance 
with the directive, 

3. Before submission of such a report (which must contain 
names and sponsoring components of those not attending} this office 
request you review the names on the attachm ent and pr epare a 

statement as to why they did not com ply, with | | Quite 25X1 

possibly there were extenuating circumstances in some of the cases j 

and therefore those would not be reported 

I i 

4. It would be appreciated if your report could be in this 
office by 22 July, 


25X1 


Attachment: a/s 
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D i> / s REGISTRY 

pile 

MEMORAN EK’M FOR: Donut f D;t r*e tar far Support 
SttnJtCT : Amoric se i Abroad <!ri«at«tioss 


I. A. m& jor shift in th« sot nod of scheduling the 
Auer i c an 5 Abroad Orient at i on* U wssMtial. Sitk your «;;«rovsi, 
the action described la paragraph three will be carried »>ut. , 
effective on I January As * resalt, tbs proportion of 

outbound personnel and dsnondeots enrol led in these codrr.es 


in eon forma?} ee with 


of ?3 October 1965 nay decline 


s ® change in the Notice at thi * tin# fs believed necest ary . 


2. I have 1 or e been esneeraed ever the excessive work 
load (paragraph four) carried by out three chi * f ares in- 
structors, Tit is problem ras discussed in detail in tht 
Annua I Report on the Are*. Trt in t n $ Preyra* for Ft 1965. 

Gader existing personnel ceiling*, the only hone of 
alleviating this problem upprers to lie is disccnti nuir r out 
practice of schedei inn the brief lays no demand. 

5. h‘e now plan to ri<n t hose classes according to * 
publ i shad leaf-tern schedule which will hold each area in- 
structor to a Ratiaww of 74 Fours of contact track inf | n 

. Courses on led Ivi Air. 1 countries, as cent en»* J atec 1 v | | 

I BT, d requested by the EDI Vra in i a r Officer, will continue 
to be offered. Classes ft- r rack country, however, will ) a 
set at intervals of two ej throe souths, instead of one t r 
two Month* ns at present. Ft* Ft b enters , opportunities for 
“eleventh-hour specials” a ill he f rested only within the new 
limitation on an instructor's wort la*4. 


25X1 


4, For the past two years, the three chief instructors 
have averaged 24 hours of cop tec t te«elsin$ per week free 
January through Juit, when a! near 60% of the year's classes 
are recues ted. A‘e consider that 24 hvurs per week in t Ha 
■classroom shatsld be a ap..xi »ue . In each s week, «b out 15 of 
the teaching hours are devoted to lectures. For these, at 
least 50 hours of preparation are needed, net counting tine 
for supervision of the extensive logistical requirement s of tht 
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Eyse of presentation, or for administrative tasks. Yet, in 
tii a fourth quarter of fiscal year 1964, two of the chief in- 
structor* averaged between 28 and 30 hours of class per week, 
rnd carried 40 hours on several occasions. Obviously, this 
sustained intensity ©f work load over a period of months 
*s«st lead to an unreasonable amount of overtime, serious 
Health hazards , and a general deterioration of the quality of 
the instruction. 

5. This problem is the consequence of our standing 
offer to schedule courses on demand, which has led training 
officers generally to give a higher priority to meeting the 
limitations of other training and processing schedules, 
furthermore, eaeh overseas assignment poses different re- 
tirements In respect t© timing and preparation, and outbound 
movement tends te be concentrated more heavily in the spring, 
in the presence of se many variables, and with only three 
chief instructors trying to handle' about 80 separate courses, 
it is clear why the Area Staff has been subjected to widely 
fluctuating and unsystematic demands. 


25X1 


7. Ifuch of the success of the new scheduling procedures 
will depend on the degree of cooperation of the training 
officers. They will be expected to schedule assignee* for 
the orientations immediately after the assignments are 
determined, and also to notify us of cancellations promptly 
so that unn eeded time can be unblocked. The two key officer s 
concerned, | | 

(OC) , are fully in support of eur proposed change and assure 
!•> of their complete cooperation. On our part, we will stand 
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25X1 


ready to switch courses and take on belated requests in an 
effort to meet changing demands , within the overall i In* tat ton 
of the work load specified in oaragrnph three. We have 
promised to allocate tire osp^cia 1 ly for OC*s out-of-town 
classes which are brought to Headquarters for only « few days. 


8. Our proposed action >1 aces upon the requesting com* 
pone nts the &»in burden of responsibility for ee»p lienee 
with | H ue Haves that nur new scheduling 

procedures will allow sufficient leeway to per* it coapi lance. 
Hence I do not consider that any weakening of the Headquarters 
Notice is indicated, feu will recall that , evaa with our 


present system, we found that the failure to cenply reached 
about 20% la Paco mb or and January, 


Matthew Baird 
director of Training 


APPROVED: 


Signed 4 aug ist* 
- r; -TTTO n te ■“*- 

Deputy Director for Support 


25X1 


DC/AT/LAS/q 
Distribut i 
0 - AT/L 

2 - DD/tfr 
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TO: . 

Colonel White via Mr. Banne^T^SP* 

ROOM NO. 

BUILDING 

. ^ 


‘<Rj l 

&JD <WV\ vx4^~b~<a\j^h 
c^v -4^ j»+£&. -JL - Ox. V£*>*~t\ 


o-c 

Recommend your approval. 


v ! 1 

VRT 


'Up\ 


T*r^W ? 

FROM: — 

ROOM NO. I BUILDING | EXTENSION 
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